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Summary  
 

Booklets in English, Chinese and Russian on the sole topic of 
depression for the Masters of the more than 2,000 merchant ships 
carrying 60,000 seafarers that berth in Melbourne and other ports in 
Victoria each year have been designed, printed and distributed on 476 
ships from January – June, 2010. The booklets contain helpline (hotline) 
telephone numbers Masters can call for help regarding a seafarer who 
may be depressed. Ship visitors from the Stella Maris Seafarers’ Centre 
and the Missions to Seafarers Victoria (Melbourne, Geelong, Hastings 
and Portland) are distributing the booklets. Production of leaflets 
(brochures) in English, Chinese and Russian for non-officer seafarers is 
underway with distribution expected to start in August 2010. A formal 
project launch was held March 30, 2010 at the Educational Centre of the 
Port of Melbourne Corporation. Former Victoria Premier and beyondblue 
Chairman the Hon. Jeff Kennett AC was the keynote speaker and urged 
the project to expand outside of Australia. Efforts are underway to make 
the project global in scope. The Rotary Club of Melbourne South and 
Rotary District 9800 provided $13,500 for the first year’s budget and the 
Port of Melbourne Corporation made a contribution of $1,500. The 
Corporation also provided the venue and handled publicity for the 
launch. A donation of $600 was also received from the All Soul’s 
Opportunity Shop in Sandringham, Victoria.  Funds available for the 
project for financial year 2009/2010 totaled $15,600 and project costs are 
slightly under budget for the year. A project website was created at 
www.seafarersmentalhealth.org with a new project email address at 
info@seafarersmentalhbealth.org. The booklets in English, Chinese and 
Russian can be downloaded through the website. Discussions on Rotary 
handing the management of the project to another maritime related 
organization were held by the Board of Directors of the Rotary Club of 
Melbourne South and the Melbourne Port Welfare Association, but no 
decision on a handover date was made. 

http://www.seafarersmentalhealth.org/
mailto:info@seafarersmentalhbealth.org
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Introduction and background 
 
 Because this is the project’s first annual report it is very detailed. 
Subsequent annual reports will not be as detailed. The project was initiated in 
mid-2008 when the Rotary Club of Melbourne South learned through personal 
contacts with the staff of The Mission to Seafarers Victoria and through 
research that seafarers may be more likely to suffer a mental illness than their 
shoreside counterparts. The International Service Committee of the Rotary 
Club of Melbourne South, because of the club’s previous participation in a 
maritime project (six fishing boats to Sri Lankan fishermen following the 
December 26, 2004 tsunami) suggested a project linking the mental health of 
seafarers to the 60,000 seafarers1 who visit the Port of Melbourne each year. 
The proposed title of the project was The Mental Health of Foreign Seafarers, 
but this was changed to The Mental Health of Seafarers as the project would 
be for all seafarers, not just foreign seafarers. The goal of the project is to 
provide written information on depression to the Masters and seafarers on 
these ships in the hope seafarers who are depressed might be identified and 
helped. The President and Directors of the Rotary Club of Melbourne South 
and the Governor of Rotary District 9800 were approached in late 2008 
seeking permission to start the project – which was received. The Melbourne 
Port Welfare Association, a consortium of 15 organizations interested in the 
welfare of seafarers, beyondblue: the national depression initiative, the Stella 
Maris Seafarers’ Centre and the Mission to Seafarers Victoria subsequently 
agreed in early 2009 to cooperate with the Rotary Club of Melbourne South 
and the project was started with Rotary providing a project manager. The 
project is organized under the overall direction of the Melbourne Port Welfare 
Association since it is a lead agency dedicated to seafarer’s welfare in the 
Port of Melbourne. 
 
Operations 
 
 The project became fully operational in August 2009 when a Business 
Plan and Memorandum of Understanding were prepared, reviewed and 
accepted by all five project participants. Production was then started of 
booklets on the sole topic of depression for distribution to Masters (aka 
Captains) of large merchant ships berthing in the Ports of Melbourne, 
Geelong, Hastings and Portland with a goal of distributing the first booklets in 
English during the last quarter of 2009. On December 23, 2009 the Master of 
the containership MSC Firenze and the Chief Officer of the automobile carrier 
Aphrodite Leader received the first booklets. The booklets in English were 
then followed by booklets in Chinese and Russian that were distributed 
starting in March 2010. Ship Visitors from the Stella Maris Seafarers’ Centre is 
distributing booklets in Melbourne and the Missions to Seafarers are  
distributing the booklets in Melbourne, Geelong, Hastings and Portland. Thus 
far the Masters and/or ship’s officers on 476 ships have been given the 
booklets.  
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The production and printing of leaflets (brochures) for non-officer 
seafarers is underway and distribution is planned during August, 2010. 
Information on depression in English, Chinese and Russian will be on the 
same leaflet and the contents will be a shortened version of what is contained 
in the booklets for Masters.  

 
Results  
 
 To date there have not been any telephones calls from Masters to 
either Lifeline Hawaii or the Translating and Interpreting Service seeking 
assistance concerning a depressed seafarer. Measuring results in such a 
project may be difficult. The most positive result would be if a Master called for 
help. Another good result would be if a Master asked for additional copies of 
booklets on depression. A third would be to set a benchmark on the number of 
ships to receive the printed material. Our goal was to reach 700 ships by June 
30, 2010, but the actual number of ships visited in all four ports in Victoria, 
476, fell short of the benchmark. This was due to a late start in distributing 
booklets. No Master refused to receive the booklets or made negative 
comments. Masters of the following ships made positive comments: Aphrodite 
Leader, MSC Firenze, Hanjin Ho Chi Minh, Ocean Bright, OOCL New 
Zealand, Grasmere Maersk and Maersk Gairloch. A deck cadet on the Maersk 
Gironde thought the booklet was a good idea. 
  
Project launch 
 

A formal project launch was held March 30, 2010 at the Educational 
Centre of the Port of Melbourne Corporation in Port Melbourne. It was 
attended by 65 individuals from Australia’s seafarers’ welfare associations, 
Rotary District 9800, and the shipping industry. Former Victoria Premier and 
beyondblue Chairman the Hon. Jeff Kennett AC was the keynote speaker and 
urged expanding the project outside of Australia. Efforts are now underway to 
make the project global in scope.  

 
Statistics 
 
 Statistics on the number of seafarers visiting the two Melbourne 
seafarer centers are routinely collected by both centers. For example, in 
calendar year 2008 a total of 25,629 visited the two centers. The total number 
of seafarers on international merchant vessels berthing in Melbourne each 
year has been estimated to be as high as 60,0001. However, calculating the 
actual number is a bit of guess work. It could be significantly higher or it might 
even be lower if only single visits by ships are counted. In 2007/2008 there 
were 2,238 merchant ships (containerships, tankers, bulk carriers) and 44 
cruise ships that berthed in Melbourne2. If each merchant ship had an average 
of 25 crew members (a reasonable assumption) the total would be 55,950 
seafarers. If a large cruise ship has on average 500 crew members this totals 
22,000 additional seafarers or almost 78,000 seafarers for both classes of 
vessels combined. Anecdotal comments from the two seafarer’s centers in 
Melbourne are that the large merchant ships make more than one visit per 
year, with about 80% making more than one visit.  If the 80% return visit 
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estimate is correct, then the actual number of seafarers making only one visit 
would be significantly less than the 60,000 figure quoted above. How much 
less is difficult to estimate because the actual number of return visits is 
unknown. The project is acquiring the names of all ships berthing in 
Melbourne over a one year period. When the list is scanned for duplicate 
entries, the percentage of return visits should be more accurately estimated 
leading to a better estimate of single seafarer visits.   
 
Languages 
 
 Statistics gathered in 2008 and 2009 showed the six principal 
languages spoken by seafarers visiting Melbourne were English, Chinese, 
Thai, Burmese, Russian and German. Because beyondblue does not currently 
have information on depression in Thai, Burmese and German it was decided 
to print the booklets and leaflets in only English, Chinese and Russian. These 
three languages will cover more than 85% of seafarers visiting Melbourne. 
There are about 300,000 Filipino seafarers world wide, which is 25% of a total 
of 1,200,000 seafarers world-wide. Because Filipino seafarers are so 
numerous, it is planned to produce a leaflet in Tagalog for non-officer Filipino 
seafarers. It will be made available on the project’s website and also be 
printed and distributed on ships in Australia with large Filipino crews and to 
Filipino seafarers visiting the five seafarer centers in Victoria. Filipino officers 
are considered to be very fluent in English so there would be no need to print 
a booklet for them in Tagalog. The plan to produce leaflets in Tagalog will be 
presented for approval to the Melbourne Port Welfare Association at its next 
meeting.  
 
Training of ship visitors 
 
 The Business Plan for the project originally called for training of Ship 
Visitors by beyondblue on the subject of depression in case Masters would 
ask technical questions about depression. After consultations with the 
Melbourne Port Welfare Association, Stella Maris and The Mission to 
Seafarers (Flinders St.) it was decided that such training was not needed 
because it was likely that questions by Masters would not be able to be 
answered sufficiently by Ship Visitors who usually have very little time to give 
the booklets to Masters or other ship’s officers. The role of a Ship Visitor is 
simply to give the booklets to Masters and if further information was needed to 
refer Masters to beyondblue’s information helpline number. 
 
Production and distribution of booklets and leaflets 
 
 Rotary personnel developed a small (A5 size) eight page booklet in 
English using fact sheets and a checklist on depression that had previously 
been prepared by beyondblue. The draft booklet was then submitted to 
beyondblue to check that the draft language was acceptable. This resulted in 
a new section titled “Reducing Stress” to take the place of a section it was felt 
was too complicated in giving instructions to Masters on contacting sources of 
additional medical assistance (e.g., to private psychiatrists) beyond what is 
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available via the helpline telephone numbers. Staff designers of beyondblue 
then put the booklets into final condition for printing.  
 
 A total of 2,750 booklets were printed in English, with 1,300 booklets 
printed in Chinese and Russian since it was expected that far fewer Masters 
and ship’s officers would be Chinese or Russian than English speaking 
Masters. This has turned out to be the case.  
 
Expanding the project 
 
 The Business Plan, in a section titled What Next? suggested 
broadening coverage of the project beyond Australia if the project was 
deemed successful. Initial reactions to the project have been uniformly 
positive so an effort to broaden the scope internationally is being undertaken. 
The rationale for this effort was given special significance by the comments of 
the Hon. Jeff Kennett AC at the project’s formal launch when he urged the 
project to go global.  
 

The key to making the project international in scope is to locate a 
seafarer’s welfare agency that operates 24/7 to accept calls from Masters or 
seafarers anywhere in the world seeking help regarding a depressed seafarer.  
The first significant result has been an offer, in principle, of the London based 
International Seafarer’s Assistance Network (ISAN) to allow its call center 
operators to take calls from Masters and/or seafarers on the subject of 
depression that have resulted from material in the project’s booklets. The 
Chief Executive Officer of ISAN, Mr. Mike Campling, on June 4, 2010 wrote to 
the project as follows: “I would be very happy for you to use our phone 
number in the way you suggest. Our only proviso is that our staff are provided 
with clear instructions and any training necessary to deal with such calls: it is 
our experience that anyone contacting our helpline does so at the point of 
crisis and seek immediate advice (as well as requesting further information; 
which in this case would be in the form of your booklet). Therefore any 
guidelines and/or training would greatly enhance the service we provide in 
support of your project. I can also inform you that our staff speak more than 
20 languages between them, including the 3 listed in your booklet. We can 
discuss the project in more detail at a later date as this email is simply to 
inform you of our interest in co-operating with you. I believe it is something 
that is necessary and extremely valuable to seafarers”. Crisis Support 
Services, Inc., a Not-for-Profit Melbourne organization with a call center that 
takes calls 24/7 from distressed persons has offered to provide the 
instructions and training requested by ISAN.  
 
 Because it is estimated there are 15,000 seafarers on cruise ships that 
call in Melbourne each year, an effort will be made to reach the Masters of 
these ships with booklets and leaflets on depression through the International 
Cruise Council Australasia and/or Cruise Lines International Association. 
Another possibility is to contact maritime academies that train many cadets to 
become deck and engineering officers for merchant ships to ask if academy 
directors would like to receive information on depression for possible inclusion 
in their curricula as today’s cadets are tomorrow’s officers. For example, each 
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year about 5,000 deck and engineering officers graduate from maritime 
academies in India3.  
  

Publicity and public relations 
 
 Publicity for the project was the result of two efforts. One culminated in 
an article in the March edition of the internationally distributed maritime 
newspaper Telegraph. The newspaper is published by Nautilus International, 
a maritime union organization based in London. Telegraph is published both 
in hard copy and on line and is read by all maritime industry leaders world-
wide. The article described the project and contained instructions on 
downloading the project’s booklets. Publicity within Australia on the project’s 
launch and was the result of a press release by the Port of Melbourne 
Corporation.  It was distributed nationally by Lloyd’s List and resulted in an 
article in the weekly Lloyd’s List maritime newspaper and one in the Sydney 
Morning Herald that quoted several individuals on depression among 
seafarers. The article was also distributed via several internet listings by 
Google. 
 
 The Seafarers Welfare Committee of the Australian Maritime Safety 
Authority will hold a national conference on the welfare of seafarers in 
Melbourne September 8 & 9, 2010. Titled Sea 2010, the conference will 
include a session on the mental health of seafarers and I have been invited to 
present a paper on seafarer’s mental health and the project. 
 
Finances 
 
General: Because all financial transactions have been through the Rotary 
Club of Melbourne South there was no need to establish a separate financial 
entity with an ABN number and checking account.  
 
Source of funds and budget: The Rotary Club of Melbourne South provided 
$10,000 and Rotary District 9800 provided a grant of $3,500 grant. The Port of 
Melbourne Corporation made an unsolicited contribution of $1,500 to the 
project and provided the venue for the project launch. A donation of $600 was 
also received from the All Soul’s Opportunity Shop in Sandringham, Victoria to 
help defray the cost of printing. The project’s budget for 2009/2010 was 
$15,600 and is expected to be slightly under budget after all expenses are 
known. Donations of in kind expertise in designing booklets and leaflets was 
made by the staff of beyondblue. This work by beyondblue was worth many 
thousands of dollars. The first year’s budget estimate in the Business Plan 
was $10,392, but this was to be inadequate to cover costs of printing, 
translations and office expenses. Fortunately the project was able to raise 
$15,600 to cover expenses.  
 
Expenditures: To date a total of $14,224.66 has been spent to cover costs of 
printing, postage and office supplies. Any unspent funds will be rolled over to 
the budget for 2010/2011. A year’s end financial report on project 
expenditures in 2009/2010 will be submitted to the Melbourne Port Welfare 
Association and Rotary after all final expenses have been tallied. 
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Future budgets: Because it is believed that many ships berthing in the Port of 
Melbourne made multiple trips during the year, it is expected the budget to 
cover printing costs for year 2010/2011 will be less than printing costs for year 
2009/2010. For example, the containership APL Bangkok makes a round trip 
between ports in China and the Port of Melbourne every 42 days, or eight 
visits to Melbourne each year. Assuming other ships also make multiple visits, 
then their Masters and seafarers would not have to be given booklets and 
leaflets on each visit. However ship’s officers and crews are known to change 
so Ship Visitors will ask Masters if they had previously received the printed 
material and if the answer is no then new material would be provided.  
 
Website and email address 
 
 A website and email address specific to the project has been 
established by the webmaster of the Rotary Club of Melbourne South. The 
address of the website is www.seafarersmentalhealth.org and the email 
address is info@seafarersmentalhealth.org. The booklets in English, 
Chinese and Russian can be downloaded by anyone anywhere by going to 
the website and following the prompts. Efforts are being made to establish 
links to the website by other maritime related organizations such as seafarer’s 
centers and international seafarer welfare organizations. Thus far a link to the 
project has been put on the website of the Australian Maritime Safety 
Authority. 
 
Length of the project 
 
 Most projects initiated by Rotary have a starting date and an ending 
date. Exceptions are Rotary’s Polio Plus project by which Rotary helps 
vaccinate children world-wide against the ravages of polio and Rotary’s 
Oceanic Medical Aid for Children which brings children with physical 
impairments to Australia for surgery which cannot be performed at home. The 
Board of Directors of the Rotary Club of Melbourne South has adopted a 
policy of handing the project over to another organization after it has been 
successfully run for several years. The Melbourne Port Welfare Association 
has briefly discussed such a handover but no further action has been taken. It 
is expected that further discussions on this subject will be undertaken during 
financial year 2010/2011. 
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